Quy trinh handle hang Sea

- DGi vGi hang Sea: ¢b 2 loai la FCL (hang nguyén container) va hang LCL (hang |é — tinh theo khdi -
cbm): Py Ia hinh thirc van chuyén hang hda thdng dung nhat hién nay, do dd an toan cho hang hda
cling nhu thdi gian van chuyén nhanh chéng. Céc tau container cd thé ghé nhiéu cang trén cing mot
hanh trinh nén rat tién Igi cho chu tau va tiét ki€ém cudc phi cho khach hang s dung dich vu nay.

- FCL (Full Container Loading): gém c6 cac loai container nhu 20’/ 40/ 40HC/ 45’/ 20RF/ 40RF/ 200T
(Open Top)/ 400T/ 20GOH (Garment On Hanging)/ 40GOH.

-Hang dugc ddng trong nguyén container 20'DC/ 40'DC hay 40'HQ. C6 thé clia 1 hay nhiéu chd hang
doéng cho 1 nguGi nhan hang. D6i khi gifi cho nhiéu han 1 ngudi nhén nhung do 1 ngudi dai dién
ding ra lam tha tuc nhén hang.

Pay la cach handle hang don gian nhat nhung chiing ta ciing cin quan tdm dén mét s6 diém
chinh sau khi handle hang nguyén container:

- Phai kiém tra xem hé& thdng dai Iy xem c6 dai ly handle tai cang dich hay khéng?
- Kiém tra v khdch hang diéu kién thanh todn cudc 1a Collect hay Prepaid.
- Kiém tra gid vdi it nhat 3 hang tau cd cang dich Ia cang chinh clia ho d& dam bao gid cudc t6t nhét.
- Phai tu’ van cho khach hang vé céc dich vu cd lién quan nhu: khai quan, déng hang, van chuyén,
nang ha, kiém dich, hun tring (cho hang ndng thdy san), .....

- LCL (Less Container Loading): dugc tinh theo khdi (cbm). Hién tai chlng ta c6 Service di cac tuyén:
EU, Asia, ... qua cac Co-loader Vinatrans, Everich, Sotrans, ANC (An Nhon Fwd), ...Hang dugc déng
trong nguyén container nhung ctia nhiéu ngudi giri hang guri cho nhiéu ngudi nhan hang khac nhau.
Hién nay cd rat nhiéu cong ty giao nhan lam cac dich vu nay, do vay Igi nhuan khong con cao nhu
trudc, trong do cd mot s6 tuyén khong nhitng dugc free gia cudc ma con dugc chi lai commission
nhu: SIN, TWN, va HKG.

Khi sales hang l1é chiing ta phai chi1 y mét sé diém nhu sau:

- Phai kiém tra xem hé théng dai ly xem c6 dai ly handle tai cang dich hay khong?
- Kiém tra véi khach hang diéu kién thanh todn cudc la Collect hay Prepaid. Day la diém chinh yéu khi
lam hang I, vi no lién quan dén hé thong dai ly cach thirc handle hang tai cang dich

- Kiém tra gid vdi it nhat 3 co-loader d€ dam bao gia tét nhat cho tuyén dich vu dd. Phai tu van cho
khédch hang vé céc dich vu c6 lién quan nhu: khai quan, déng thung, van chuyén ndi dia, cach thic
giao hang tai cang dich, .....

- Bunker ship (tau rdi): day I loai tau rdi chuyén ding dé chd nhitng hang nhu: gao, bt mi, san lat,
sat, thép, phan bon, ... Phuong phdp nay dung dé van chuyén céc loai hang déng bao hay hang xa



nhu: ndng san, st thép, ... P& cd thé handle dugc loai dich vu nay can phai cé kinh nghiém trong viéc
doc cac tir viét tat trong hdp ddng thuong mai va hdp ddng van chuyén. Ndm bat dugc lich trinh cua
tau cling nhu biét cac trung tam diéu hanh tau trong vung, ... Thudng thi cac cong ty giao nhan van
chuyén & Viét nam thudng chi Ia nha méi gidi budn ban cudc tau ch( it khi diing ra dan xép, mdi gidi
tau truc ti€p véi cac chd tau trong ciing nhu’ ngoai nudc.

- Bang tau Ro/Ro (Roll on — Roll off): Ding dé& van chuyén cac loai mdy mdc thiét bi cd kha ndng van
hang dugc ma khdng can su' trg gilip clia cac phuong tién khac nhu ciu hay xe nang.

2- PGi vai gia hang Sea:

Trong gia hang Sea luon dinh kém nhirng thuat ngif sau:

- All Water: gid bao gém cho container dugc van chuyén bang sudt qua trinh van tai bang dudng bién
(cho tuyén My).

- All In: gia dugc bao gom tat ca cac phu phi.

- MLB (Mini Land Bridge): gid bao gdbm cho container van chuyén gitfa cac cang chinh, sau dé dudc
chuyén vao cang phu (cang cudi cing khach yéu cau) bang xe tai hay tau hda, ... (cho tuyén My).
- DDC (Destination Delivery Charge): Phu phi giao hang tai cang dén.

- WRS (War Risk Surcharge): phu phi chién tranh

- PCS (Panama Channel Surcharge): Phu phi wa kénh dao Panama.

- CAF (Currency Adjustment Factor): Phu phi bién dong ty gia ngoai té.

- BAF (Bulker Adjustment Factor): phu phi xang dau (cho tuyén Chau Au).

- EBS (Emergency Bunker Surcharge): phu phi xdng dau (cho tuyén Chau A).

- GRI (General Rate Increase): phu phi cta cudc van chuyén (chi xdy ra vao mua hang cao diém).
PSS (Peak Season Surcharge): phu phi ciia cudc van chuyén vao mua hang cao diém.

3- Cac hang tau tai Viét Nam: (Cac hang tau ko nhan hang LCL ma chi nhan FCL)

- Mearsk Sealand
- WANHAI LINES
- APL
- MOL
- NYK
- CNC
- MSC

4- Qui trinh chirng tir cua 16 hang Sea: (quy trinh tai forwarder only)

a. Xuat: Sau khi thoa thuan gia ca vdi khach hang

- Nhan Booking tur khach hang.

- Lién hé vdi hang tau/Co-loader dé 1&y 1énh cap container rong.

- Fax Iénh cap container cho khach hang.

- Theo dGi va yéu cau khach hang dong hang va ha bai ding ngay giG qui dinh trén Iénh cap
container.



- Yéu cau khach hang khi dong hang vao container xong phai bao chi ti€t lam HB/L cho ching ta
gap.

- Sau khi nhan chi tiét 16 hang tir khach hang, chidng ta danh HB/L nhap Fax qua cho khach hang
ki€m tra va confirm. In HB/L géc cho khach.

- Bong thdi gui chi tiét 16 hang va tén dai ly ciia AA G Destination cho hdng tau danh MB/L. Khi nhan
MB/L nhap tir hdng tau phai kiém tra that ky vé tén tau, sd chuyén, s8 cont/seal,tén dai ly, ...

- Dén hang tau nhan MB/L d6i véi MB/L gbc, thong thudng chidng ta chi can MB/L Surrender cho nén
chiing ta chi cdn nhan MB/L bang Fax ma thdi.

- Giao HB/L goc cho khach hang va thu tién Bill Fee.

- Luu file: HB/L, MB/L, I/V, P/L, C/O (copy), gidy gi6i thiéu, ...

b. Nhap:

- Nhan Pre-Alert tu dai ly & nudc ngoai (phia export).

- Chu&n bi Cargo Manifest va Fax cho hang tau/Co-loader thé hién trén MB/L.

- Nhan thong bao hang dén ti hang tau/Co-loader.

- Pén vdn phong hang tau/Co-loader nhan D/O (Delivery Order — Iénh giao hang) clng cac chiing tur
dinh kém nhu: cac D/O thir cap khac (ban gbc hoac cd dong dau sao y, MB/L cta hang tau hay HB/L
cta Co-loader.

- Phat hanh D/O ctia AA & Logistics cung cac D/O khac va HB/L giao cho khach hang (Consignee).
Thu tién Handling Fee, CFS (Container Forward Service) néu la hang LCL, D/O Fee, cudc néu la cudc
Collect, ...

Luu file: HB/L, MB/L, cac D/O (copy), I/V, P/L, gidy gidi thiéu, ...



